Lenexa g

BUSINESS
CONTINUITY SYSTEMS

Project Purpose

There are currently no business continuity systems in place.
This leaves the organization vulnerable to electrical,
heating/cooling, and equipment failures that could result in
minor to catastrophic loss of data for the City.
Implementation of basic business continuity is necessary to
comply with commitments to citizens and federal
regulations for storage and retrieval of core services of the

City.

Project Description

This is a capital purchase to implement complete business
continuity systems for database, fileshare, and other
systems within all departments. The system will be used by
all City departments.

Location
Fire Station #3

Designer
Not applicable

Contractor
Purchase made from various entities

Timeline
Estimated Purchase Date: Summer 2012
Estimated Completion Date: Fall 2012

Total Cost
$861,000

Funding Sources
City: 100%
e Transfer

4. Measure: 1. Identify:
Test, Train & Risk Assessment
Maintain

Strategy & Plan
Development

City of Lenexa Project Manager
12350 W. 87th Street Parkway Andrew Davey, EST Director
Lenexa, Kansas 66215 adavey@lenexa.com

www.lenexa.com 913.477.7250

Project Inspector

Not applicable



